Affecto

What happens when you put a
T and a

in the same room?




Information > Insight > Action

1000+

Nordic Customers

We at Affecto create business
value for our customers by

combining information with
insight. 1000+
Employees
We leverage the full data set

surrounding organizations and e AL

our services range from 123 MEUR
information technologies to
advanced digital business NASDAQ:AFE1V

solutions.




EXPERTISE

ANALYTICS, BIG  FUNCTIONAL & DIGITAL

DATA & EIM SOFTWARE CONSUMER
SOLUTIONS

- Business intelligence & * Enterprise software . ggryice Design

data warehouse * Energy pricing and invoicing \jobile Develo

« Master data * Insurance end-to-end

management * Medicine logistics « Algorithms

« Advanced analytics ~ * Location Solutions » Location Solutions

« Analytics as a Service *Application Maintenance . gensing Retail

* Big Data and Cloud
* Cases and Documents

BUSINESS TO
CONSUMER

Industries

INDUSTRIAL &
ENERGY

SENSING THE
PHYSICAL & 10T

e Custom

pment pevelopment
» Customer Experience, Algorithms

* Location Solutions

» Sensors and loT

* Virtual & Augmented
Reality

* Sensing Retail

* Mobile Development

MANAGED
SERVICES

* CFO Services

* Outsourcing Services
* Application
Maintenance

* Analytics as a Service
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To consider: Solutions and delivery models

Example

Technology Pros cons Typical providers

possibilities use

R Sleep mode disruption
e Notifications .
Wifi . Technical
Multi purpose . .
considerations

Counting

Tracking OOnNnn? 1iiruec

Low cost Locations

Low maintenance Directions and routing Proximity providers
Beacon (bluetooth) . App on Smartphone Notification H D H H D H H H (Unacast)

Notifications Tracking and counting

Proven technology
Dual bluetooth and Wifi Anonymous

Sensors Notifications As above 1_.| 1_.| 1_] 1_.| 1_.| 1_] 1_.| DConsortium/Affecto

Low maintenance

. . Technical Safety ) )
Video Analytics - Cameras considerations G H P X X 1—] X X ¢ IBM/Affecto
Potentially high Inconsistent probe rate .
EEl penetration Frequent recalibration Shopping ? D H? D x ? H
Proven . L
N Extension to Wifi and
Thermal Imaging Small sensors Indoor only Blugtqoth ? D X X X X ? ?
. . Wait time
Long liftetime
Expensive
Laser Proven Limited life time Que waiting ? 1—] X X 1—] X ? HiCount
Heavy and large
. . ) Texas
RFID Requires a chip Boarding pass H 1—] 1—] ? 1—] X ? HMotoroIa
Near Field Communication Less experience Access control '? 1—] H? 1—] X X 1—]



Business value based on analytics
maturity

A
Reactive Proactive
Lid
Q
ﬁ Optimization
4 is available seat value
§ What e change pricing?
Predictive What is the best
S Modeling thatcould happen?
11} Generic 1 of optima! dep_artur(?s ona spe(?ific
E ::‘ea?;gg‘;%%é'; | el on f|€:l';)'|e times in the morning
Ad Hoc R M

m . & y e ———————
A Standard : r
E Cleaned Reports
O Raw Deta Alert if tr
(&) | How man

What happened?

ANALYTICS MATURITY




Utilize counting data as a customer information

element

CAPTURE TRAVELER HISTORY AND
DELIVER INFORMATION AND
SERVICES

Traffic advice
Next best travel plan

PROVIDE REAL-TIME UPDATES BEFORE,
DURING AND AFTER JOURNEY

Traffic information
Travel information

PERSONALIZE PROACTIVE
MARKETING, PROMOTIONS AND
SERVICES

Customer care program
Ticket reminder
Visual impared assistance

DELIVER CONTINOUS INFORMATION TO
TRAVELERS

Seat availability
Temporary changes connected to stops where it is f ex
construction and cable work



How should
Ruter move
forward

Affecto Quality

Framework

Strategy

Reviews &
Assessment

Define Business
Case

Proof of Concept

Pre Study

Requirements &
Scope

Conceptual
Analysis

Data Analysis &
Assessment

Master Data
Modeling

BusinessLogic
&Workflow

Master Data
Integration

Governance &
Policy

FrontEnd

Platform
Architecture

TestPlanning

Deployment
Planning

Platform
Architecture

Maintenance &
Operation

Master Data
Modeling

BusinessLogic
&Workflow

Master Data
Integration

Governance &
Policy

FrontEnd

Migration

Test
Specification

Platform
Architecture

Maintenance &
Operation

Master Data
Modeling

BusinessLogic
&Workflow

Master Data
Integration

Governance &
Policy

FrontEnd

Migration

UnitTest

Usage &

Ry Administration

Maintenance &
Operation

Maintenance &
Operation

Maintenance &
Operation

MDM Deploy Reviews & Audit

Master Data
Modeling

BusinessLogic
&Workflow

Master Data
Integration

Governance &
Policy

FrontEnd FrontEnd

Migration Migration

User Accepfance

System Test Test
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Thank you!

What happens when you put a
T and a

in the same room?




