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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

How can Ruter maintain a cost efficient TVM channel ?  

▌ Key design issue  

Define what are the main functions of the TVM ?  

-  usage are for the abonnees or for the « occasionnel » traveler's  ? 

-  Mean of payment  

Reduce as much as possible the « specific «  in terms of functions  

Choose a standard product 

Simplify and reduce interfaces  

▌ Key operational life-cycles issue  

Reduce as possible the « risk « on specific aspect will reduce the price of the 

sofware  
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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

How can such a cost efficient TVM channel  still be flexible and 
adaptable without driving cost upwards ? 

 

▌Add-on strategy, smooth transition to Account Based Ticketing 

 Current media as an id card 

Mobile ticketing 

EMV media usage as Pay-as-you-go 
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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

What possible ownership and operating models should Ruter 
consider with a procurement process ?  

 

▌Buy , lease,  rent, TVM as-a service , shared vending services ?  

 The condition depend on the quantity and with what kind of services ?  
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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

What functionnality should Ruter consider in a TVM that could help us 
improve our services ?  

 

▌Transform TVM as an interactiv Kiosk for a better passenger service  

 Reinvented ergonomics with a large tactile wall 

 Welcoming shape for an intuitive use by traveler 

 Real-time connectivity with remote assistance  

for more services 
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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

What do you consider important that Ruter do and how in order to 
make it possible / interesting for you to participate in a tender  

 

 

▌Turn key project  
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Trends for the future 
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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

  2% 
In 2013 

  60% 
In 2023 

Mobile, bank cards… 

New practices & technologies address both travelers, operators and agencies 

expectations 

C’less tickets 

BLE smart objects 

Barcode 

etc 

PayWave & Paypass for mobile 

Apple Pay 

NFC 

HCE 

BLE 

& resilience of 

classical ticketing 

Improve 
passenge

r 
convenie

nce 

Reduce 
sales and 

media 
costs 

Ease 
access 

to public 
transport 

Key objectives 

Strong push of mobile  

and contatcless payment 

5 to 10 years vision: people must have more choice 

contribute to support better mobility  
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Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

State-of-the-art e-ticketing Systems 
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Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

Key recommandations for the future 

▌ Replace obsolete card centric systems 

Up-to-date technologies 

Cloud based deployment 

Open standards 

 

▌ Add-on strategy, smooth transition to Account Based Ticketing for: 

Current media as an id card 

Mobile ticketing 

EMV media usage as Pay-as-you-go 

 

 



11 
OPEN 

Th
is

 d
o

c
u

m
e

n
t 

m
a

y
 n

o
t 

b
e

 r
e

p
ro

d
u

c
e

d
, 
m

o
d

if
ie

d
, 

a
d

a
p

te
d

, 
p

u
b

lis
h

e
d

, 
tr

a
n

sl
a

te
d

, 
in

 a
n

y
 w

a
y
, 
in

 w
h

o
le

 o
r 

in
 

p
a

rt
 o

r 
d

is
c

lo
se

d
 t

o
 a

 t
h

ir
d

 p
a

rt
y
 w

it
h

o
u

t 
th

e
 p

rio
r 

w
ri
tt

e
n

 c
o

n
se

n
t 

o
f 

Th
a

le
s 

 -
  
©

 T
h

a
le

s 
 2

0
1

5
 A

ll 
ri
g

h
ts

 r
e

se
rv

e
d

. 

Ref number- date 

Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

TranscityTM UP – EMV in Transit 

▌ Sales process 

No sale process for occasional users 

Regular users able to buy products over the 

internet or front office 

Prepaid Immediately available as created in 

the card context. 

 

▌ Validation process 

Directly at the gate or the validator 

No balance information available at the point 

of validation 
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Name of  the company/ Template : 87204467-DOC-GRP-EN-002 

From the validator to the bank  

Bank system 

TranscityTM 

Authorisation request 

Risk management 

Transaction logs 

Tap in airport station 

Tap in central station… 

Settlement request 

Price calculation 
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Questions ? 

 


