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Emphasizing dialogue
- as early as possible

Avklare behov og 
forberede 

anskaffelse

Konkurranse-
gjennomføring

Kontrakts-
oppfølging

CLARIFY NEEDS and 
PREPARE THE 

PROCUREMENT 
PROCESS

COMPETATIVE 
PUBLIC 

PROCUREMENT

FOLLOW UP OF 
CONTRACT



Broad invitation
to market

actors
Dialogue

conference

Various dialogue activities: 
• One-to-one meetings

• Speed-dating

Written inputs to 
suppliers

Appraising all inputs and 
deciding the type of

procurement process
Requirement
specifications

based on
NEEDS/ FUNCTIONS

Steps to ensure proper dialogue: 



ASSESS & CLARIFY 
NEEDS

PLAN and 
ORGANIZE

DIALOGUE

Are solutions
already

available?

No

Yes

Public 
procurement of

innovation

Innovation-
friendly

procurement



NO DIG CHALLENGE

Pre-commercial procurement: 
• Dialogue conference
• Expert jury
• Phase 0: ideas og concepts
• Phase 1: solutions

development
• Phase 2: proto-typing
• Phase 3: field-testing

• Implementering: medio 2016







Seize the opportunities –
engage in the dialogue you are
now being invited into!



innovativeanskaffelser.no


