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Public MaaS
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Public MaaS - OnDemand People Transportation
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www.trapezegroup.eu 

www.volarisgroup.com 

• Aarhus
• Malmö
• Båstad
• Göteborg
• Helsinki
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Public MaaS – Best Practice

https://www.flexdanmark.dk

https://www.flexdanmark.dk/


© 2020 Trapeze Software ULC, its subsidiaries and affiliates. All rights reserved.

Mobility Trends … 2020 - 2030
“WSP consultancy report – Scandinavia”
• Subsidized Mobility up 20% [we live longer]

• Combined Mobility up 300% [OnDemand Public Transport]
• Commercial Mobility in Cities and Suburbs
• Subsidized Mobility to cover Countryside/Rural
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FirstMile/LastMile – Microtransit – OnDemand…

Optimization of Public Transport with Demand Response  
• Day
• Week
• Month
• Individual timing
• Public Transport 24/7-365

DR PTFlex

https://vimeo.com/319568690
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We Mobility 

A

B
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Platform Support …

• Core Service [SaaS]
• Callcenter Support
• Booking and Planning 
• Coordination and Optimization
• Sys Admin

• Traffic Service [web & App]
• Tendered Resources
• Driver Manifests
• Reporting/Payments
• Realtime Push Info

• Travel Service [web & App]
• Mobility Browser [offered mobility services]
• Ticketing, Booking & Cancellation
• Registrations and Subscriptions ”my Page”
• Realtime Push Info
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Under the Hood … [Multiple Algorithms, 50K inserts pr. Hour]
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Illustration of how the algorithm works

Cost: 100 Cost: 125 Cost: 90

Cost: 125 Cost: 130
Cost: 95

Scheduling Scenario:
1) A set of optimization criteria 
2) A booking, A-B
3) All available mobility services, cost, and their current schedules
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Platform App [if not API integrated]

• High level App. [regional/national] 
with all modes of transport

• High Class Public Transport
• Bus, Train and Ferry

• Low Class Public Transport
• Bus, Train and Ferry

• Microtransit
• Area to Area
• Area to Stop

• OnDemand
• Address to Address
• Curb to Curb
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Public MaaS from a Scandic perspective …
1. What ECO-system should 

be in place to make MaaS 
services successful? 

2. What role will your 
company have in 
successful MaaS services 
and do you see roles that 
others need to take, who 
in that case?

3. In order to integrate MaaS
successfully, one must 
accept the many
differences in the mobility 
services, offered for urban, 
suburban and rural areas?

1. A National Public operated ECO system for Mobility, including; 
Journey planning, Booking, Ticketing and Real-Time for 
integrated MOBILITY products:
• Integrated but not Monitored [Commercial MaaS]

• Integrated and Monitored [Public Controlled MaaS]

2. A provider of API integrated Turn-Key solutions Journey 
planning, Booking and Ticketing for integrated MOBILITY 
products with “clean” IP value chain:
• Integrated but not monitored [Commercial MaaS]
• Integrated and monitored [Public Controlled MaaS]

3. A big difference … [wsp report]
• Commercial MaaS, service the individual
• Public Controlled MaaS, service the area
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