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Nivel delivers a digital 

regulation tool to help 

cities take control of 

the public space. 

Smart, dynamic

regulation makes cities 

tidier, safer - with 

better mobility
Radical Innovations | Nivel AS | May 6, 2020
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Shared e-scooters have embraced 

cities worldwide, 

with enthusiasm and frustration.
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Data can help us understand our cities. 

Digital regulation enables cities 

to regain control of the public ground.
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Nivel: 
A Norwegian govtech-startup delivering digital regulation 

tools for local governments. 

First thing to be controlled: shared e-scooters
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There are commons ways of 

regulation:
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T
REGULATOR

desired value

measured value

means to increase

means to 

decrease
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We are used to public space fees

With digital regulation we 

put shared data - and 

microtransactions - to 

work
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REGULATOR

10 stk Subsidies

Fees

desired value

measured value

means to increase

means to 

decrease
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Current tool:

Simple analogue rules

trying to:

Maximize rental 

revenue and minimize 

operation costs

Tool:

Sophisticated 

digital fleet 

management

trying to:

Minimize negative impact 

on society in general, while 

supporting positive impact.

Situation today:

Scooter companies Local authorities

with Nivel Regulator:

Sophisticated digital 

regulation powered by 

real-time data, a smart 

algorithm and 

economic incentives. 
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Calculates fees - or subsidies

Zones, rules, fees 

Analytics

Nivel Regulator tool



Real-time from Bergen

regulator.nivel.no/scooters

https://admin.regulator.nivel.no/scooters/manage
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More analytics in the 

pipeline
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Nivel Regulator
A standardised, user-

friendly tool for city 

administrations, flexible

enough to cater for local 

differences.

Adjustable public space fee. 

Increase/decrease to 

achieve desired effect 

Cities struggles to develop 

scalable, efficient digital

solutions.
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Data sharing, based 

on MDS by OMF

mailto:hei@nivel.no
https://ladot.io/wp-content/uploads/2018/12/What-is-MDS-Cities.pdf


Nivel AS © 2020

Data with impact
Control, not just understand.
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Photo by Nick Fewings on Unsplash

Rush hour subsidies to shared 

scooters reduce pressure on public 

transport, in a pandemic or normal 

operation
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Better competition 

on equal terms
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Poor parkings
Reporting vs removing 

- with close data integration
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App for reporting poor 

parkings, to be used by both 

public and parking guards
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Analyse

Integrated data flow gives 

the city better control 
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Future regulation possibilities
Goods delivery / city logistics

Parking for private and shared cars

Taxis

Road pricing

Autonomous cars
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Next steps

1. Funding is in place to scale 

international expansion.

2. Launching app for poor parking to 

public users.

3. Improved position data.

4. Tighter integration with public 

transport. 
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Digital regulations for better cities

Nivel AS // hello@nivel.no // +47-92081006 / @NivelRegulator
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BACKUP 

SLIDES
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Operatørene kan insentivere 

brukerne til å parkere hvor det er 

gunstigst.

Takk for at du parkerte her. 

Vi gir deg 10 kroner rabatt på 

denne turen.
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En nasjonal forskrift i 

2021, som spesifiserer 

kommunenes eierrådighet
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Nivel Regulator
A standardised tool for city 

administrations, flexible 

enough to cater for local 

differences. The regulation 

also provides a substantial 

income to local authorities. 

Regulator costs are covered 

by a transaction fee to Nivel.

Adjustable public space fee. 

Increase/decrease to 

achieve desired effect 

Cities struggles to develop 

scalable, efficient digital 

solutions.
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